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About Us
 In Control is a program of Car Safety Now 

 Promotes motor vehicle safety for children and teens
 We are health promotion scientists & CPSTs, with over 20 years in the field

 Rooted in behavioral science & research supported to motivate change 
 Designed with input from teachers, parents, and teens
 Developed in the Dept of Pediatrics at Eastern Virginia Medical School
 Funding from Virginia DMV Highway Safety Office (also EVMS, CDC, NHTSA in past)

 Our most popular program is the Boost ‘em in the Back Seat video
 All our materials are FREE & online at carsafetynow.org

http://www.carsafetynow.org/
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carsafetynow.org

http://www.carsafetynow.org/


 Teens’ inexperience makes them more susceptible to driver 
distraction (NHTSA, 2022)
 The two biggest sources of distractions for teen drivers are cell phones and 

passengers 

 Use of cell phones (to type or talk) is one of the greatest 
contributors to teen crashes
 Texting while driving increases the risk of a crash by 23 times 

(Olson, Hanowski, & Hickman, 2009)
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Teen Drivers are Overrepresented 
in Fatal Crashes (NCSA, 2022)



 High awareness of distracted driving dangers 
(Will, Maple, & Perkins, 2015)

 Engage and motivate our audience, not lecture

 Borrowed from tobacco prevention literature 
to develop an anti-manipulation campaign
 Respect-based, edgy & 

humorous, capitalize on youths’ 
desire to control their own lives 
(Farrelly et al., 2002; Hicks, 2001; 
Sly et al., 2001)
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Rethinking our Approach



 Phone portrayed as the villain – controlling the driver

 Developed with student focus group (N = 28) & school personnel input

 Participative education program (Lehman & Geller, 1990; Will & Dunaway, 2017)
 Grounded in social cognitive theory (Bandura, 1986)
 Maximizes intrinsic motivation (Deci & Ryan, 2008)

 Piloted in public high schools in southeastern Virginia using a 2X2 pre-
post randomized control group design (Will, Maple, & Perkins, 2015)
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Program Development



 Free, online or printable
 Menu of activities, choose your 

adventure 
 Facilitator instructions, learner 

handouts, resources
 Designed for minimal burden, 

minimal resources & time
 Adapt to any setting

The Toolkit (revised 2021)
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Teen Safety 
Pages for 
Professionals

For Parents



Component Description

Kickoff Posters The phone is the villain having control over driver; hallways and 
classrooms are saturated with posters

Tagline Contest Students submit ideas; display winning tagline

PSA Contest Students create videos/artwork/music/poetry for “What it means 
to be In Control while driving”

Solve It! Contest Students enter ideas (invention or intervention) to solve the 
problem of distracted driving

Social Marketing Posters Students design posters using data collected from the student body

In Control Challenge Student group holds event or demonstration with clear actionable 
message

Social Media Discussions Suggested conversation starters for school social media discussions

Auxiliary Components Evaluation tools, PTA/PTSA Presentation, Teacher Training
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Portray the phone as a villain controlling the driver
These are meant to saturate the school at kickoff
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Kick-off Posters
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Available in Spanish & multiple sizes 
on our website carsafetynow.org



 Teens enter ideas
 Prizes for winner(s) 
 Display winning tagline
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Tagline Contest
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Also 
available as 
a Finished 
Poster 
(and in 
Spanish)



 Teens submit original 
public service 
announcements

 Prizes for winner(s)
 Showcase the PSAs
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PSA Contest



 Teens enter ideas 
(inventions or 
interventions) for how 
to solve the problem of 
distracted driving

 Prizes for winners
 Showcase the ideas
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Solve It! Contest



 Teens design posters 
using data collected 
from the student body

 Display posters 
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Social Norms 
Marketing Activity



 Teen group holds event 
or demonstration 

 Clear actionable 
message
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In Control Challenge



 Conversation starters 
 Invite commentary and 

interaction on social 
media
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Social Media 
Discussions



 Slide presentation to 
train facilitators

 Includes suggestions to 
incorporate contests into 
lesson plans and meet 
standards of learning 
objectives
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Teacher Training



 Presentation about teen 
safety and distracted 
driving

 Very brief
 Any audience
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PTA/PTSA 
Presentation



 Teen survey
 Driver observation form
 Permission slips
 Instructions for use & 

scoring
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Evaluation Tools



 Classroom surveys (N=1147) assessed attitudes, behaviors, and beliefs 
about distracted driving. Anonymous parking lot observations of student 
drivers (N = 1644) were also conducted before and after the program. 

 Evaluation indicates a buffering effect: the program was successful in 
deterring distraction-related perceptions and practices at the intervention 
school, whereas control school students’ distraction-related perceptions 
and practices worsened over time with increased driving experience. 
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Research Support (Will, Maple, & Perkins, 2015)



Free Program Materials: 
www.carsafetynow.org
carsafetynow@evms.edu
757-446-5159

THANK YOU! QUESTIONS?
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