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City’s Transportation Emphasis



Towards Zero Deaths – Virginia’s Plan



Vision Zero Cities in the United States



From 1925 to present…
3 Es (Education, Enforcement, Engineering)

4 Es (Emergency Response)

5+ Es (Encouragement / Everyone / Evaluation)

Towards Zero / Vision Zero 

Safety Culture

Safe System Approach

<Date>



The Safe System Approach

Source: FHWA



Safe System – Six Principles

<Date>



Safe System - Five Elements

<Date>



What’s New?
New Principles
 Humans make mistakes
 Humans are vulnerable

New Elements
 Safe Speeds

National Institute of Occupational Safety and Health
 Hierarchy of Controls

<Date>



Why is the Safe System Approach important?



Since 2015…
6,137 Severe Crashes in the Region (142,000+ total)
 744 people killed in traffic related deaths 
164 people were walking (1 in 5)
 6,615 people suffer incapacitating injuries 
515 people were walking (1 in 13)

19 people per week did not make it safely to their destination; instead they 
ended up in a morgue or in the hospital with life changing injuries.
 One person every fourth day was walking



Why is the Safe System Approach Important?



Twelve Steps to Vision Zero
STEP 1: Establish Safe and Healthy Streets Commission 
STEP 2: Adopt a Vision Zero Resolution

STEP 3: Sign a Vision Zero Pledge

STEP 4: Issue a Safe and Healthy Streets Challenge
STEP 5: Adopt Vision Zero Action Plan

STEP 6: Establish a Vision Zero Task Force

STEP 7: Establish Year One Priorities and Metrics
STEP 8: Engage community leaders

STEP 9: Shift the safety culture

STEP 10: Safe System Approach as DNA
STEP 11: Focus on resources

STEP 12: Keep your head up



STEP 1: Establish a Safety Commission

Next Meeting: 
Wednesday October 19, 2022 at 2PM 



STEP 2: Adopt Vision Zero Resolution
City Council adopted Resolution 2016-
R011 in March 2016
 Goal of reducing traffic fatalities and serious 

injuries in road traffic to zero by the year 2030

Incorporated into the Master Plan



STEP 3: Our Vision Zero Pledge

Source: RTD



A Vision Zero Pledge affects Workplace Culture
Traditional 
(Hot Spot)
Systemic

Comprehensive

Policy

Culture

17



STEP 4: Safe & Healthy Streets Challenge
Mayor Levar M. Stoney issued The Challenge (2017)

Five things one can do…
 Share the road
 Obey speed limits
 Buckle in
 Avoid distractions
 Drive sober

If we did, it would not be SO BAD…



STEP 5: Our Vision Zero Action Plan



Our High Injury Street Network (2017 to 2019)

62% of death and 
serious injuries on 
7% of city streets



Equitable Transportation



www.rva.gov

http://www.rva.gov/


Vision Zero Dashboard



STEP 6: Vision Zero Task Force & Coordinator
Strong Mayor / CAO vs. City Manager

Implementation takes place in the executive branch

Creates a multi-disciplinary team of involved departments, offices, and 
authorities led by a Vision Zero Coordinator

Responsible for reporting progress and metrics to Safe and Healthy Streets 
Commission, City Council, and the Mayor’s Office

VZ Coordinator engages community, non-profit, institutional, private sector, 
regional, state and federal level resources



STEP 6: Vision Zero Task Force
Department Leaders

Adkins-Easley, Mona – Human Resources May, Jason P. - Budget 

Almendarez-Ramos, Karla – Office of Multicultural Affairs Nolan, James S. – Office of Press Secretary 

VACANT – Richmond Community Health Department Peters, Christie C. – Animal Care and Control

Bingham, April N. – Department of Public Utilities Sledge, Leonard. – Department of Economic Development  

Breil, Peter – Citizen Service and Response Smith, Gerald - Police 

Burrell, Betty J. - Procurement Services Steidel, Robert C. – DCAO of Operations 

Carter, Melvin D. - Fire Stone, Robert – Department of Public Works – Capital Projects

Clarke, Dironna Moore – Office of Equitable Transit and Mobility Todd, Charles G. – Department of Information Technology

Ebert, Sharon – DCAO of Community Development Vincent, Bobby – Department of Public Works

Firestine,Scott R. – Richmond Public Library Vonck, Kevin J.– Planning and Development Review 

Foster, Patricia R. – Minority Business Development White, Sheila D. - Finance 

Frelke, Christopher E. – Department of Parks and Recreation Willoughby, Stephen M. – Department of Emergency Communications

Giles, Shunda T. – Department of Social Services Decker, Chip – Richmond Ambulance Authority

Gordon, Reginald E. – DCAO Human Services Lindstrom, John – Richmond Behavioral Health Authority

Hampton, Sherill – Housing and Community Development Simmons, Theresa – Richmond Metropolitan Transportation Authority

Joy-Hogg, Sabrina – DCAO of Finance and Administration Timm, Julie – Greater Richmond Transit Company



STEP 7: Yearly Priorities and Metrics



Twelve Steps to Vision Zero
STEP 1: Establish Safe and Healthy Streets Commission 
STEP 2: Adopt a Vision Zero Resolution

STEP 3: Sign a Vision Zero Pledge

STEP 4: Issue a Safe and Healthy Streets Challenge
STEP 5: Adopt Vision Zero Action Plan

STEP 6: Establish a Vision Zero Task Force

STEP 7: Establish Year One Priorities and Metrics
STEP 8: Engage community leaders

STEP 9: Shift the safety culture

STEP 10: Safe System Approach as DNA
STEP 11: Focus on resources

STEP 12: Keep your head up



A Step Ladder…

<Date>



Speed and Heights



Speed and Severity



Same impact – Different Age
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