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Instructions for Junior Speed Busters Live Observations and Data Analysis
Preparation for Program
· Reach out to local law enforcement, contact us if help is needed
· We recommend teachers connect with their school resource officer or local law enforcement office. They can provide help staffing the driver observations, provide the speed radar detection gun, and discuss the driver safety topics with students. If you need assistance contacting your local law enforcement, please reach out to either/both email addresses below: 
· Christy King: christopherkingfoundation@gmail.com
· Kristin Pettway: kristin.pettway@drivesmartva.org

· Order your Junior Speed Busters School Kit from the Junior Speed Busters website
· This kit will include most of what you will need to implement the program. The kit includes yard signs, posters, brochures, observation data collection sheets, instructions, and student silicon wristbands. You will need to provide your own safety cones and clipboards and high visibility safety vests for students are strongly recommended. 
· If you are not working with local law enforcement and need to loan out a radar detection gun, please indicate that need on the Junior Speed Busters website order form. This will be shipped separately along with a return label. PLEASE return the radar detector once your program is complete! 

· Decide what time and dates for observations- build out schedule
· The observations should be collected while school zone speed limits are active. You can ask your school administration for this information. Typically these school zone speed limits are active 30 minutes prior to school start time and 30 minutes after school end time. 
· Observations should not be conducted during inclement weather such as rain, snow, icy conditions, etc. 
· The time and length of collection should be the same for the initial observations and the final observations. For example, if data was collected from 2pm-2:30pm for the first round of observations, that same exact time frame should be used for the final round of observations. 
· After the initial round of observations, yard signs and posters should be posted within 2-3 days. 
· Final observations should be conducted within 8 days of signs being posted. 
· See end of this document for a sample schedule 
· Select student group size- we recommend a maximum of 15 students at a time
· When deciding which students should participate in this program, please take into consideration: 
· Time of observations are typically outside of standard class instruction time (is there an after-school club that would be interested?) 
· Safety is paramount! Only students that can be trusted to follow safety protocols should be allowed to participate. 
· There are only 4 active roles for students at one time. These can be rotated, but consider smaller groups so everyone has a chance to participate. 
· Download data spreadsheet template and observational survey sheets from Jr Speed Busters website
· The data Excel spreadsheet will be where you input your observational survey information. Please plan to submit these final documents to the Junior Speed Busters facilitators after the program is completed. 
· The Speed Busters kit you receive in the mail will include printed observational survey sheets for collection. However, additional sheets may be needed and are available for download on the website. 
· Identify and invite guest speakers
· After the final observational survey collection, we encourage you to invite guest speakers to help educate students on the importance of safe driving. Guests could include: 
· Crash Survivors 
· Traffic Safety Advocates 
· EMS/First Responders
· Law Enforcement
· Trauma Centers/Injury Prevention Programs
· If you need assistance contacting a guest speaker please reach out to either/both email addresses below: 
· [bookmark: _Hlk176778229]Christy King: christopherkingfoundation@gmail.com
· Kristin Pettway: kristin.pettway@drivesmartva.org
First Round of Observations:
· Test and learn how to use speed radar device prior to first data collection
· If partnering with local law enforcement, request they come in prior to first observation collection to show students how to use the speed radar device. 
· If law enforcement is not participating, the teacher will have to familiarize themselves with the device’s instructions and use. The teacher will need to show students how to use the device prior to first data collection date. 
· Follow these guidelines for site selection: 
· The MOST important factor to consider is the safety of your students. A sidewalk or coned off area of a parking lot would be ideal. 
· Most speed detectors can work within 1000 feet from the moving vehicle. However, students should be able to see into the driver’s side of the vehicle for phone and seatbelt use observations. 
· Use safety cones around the area students will be standing for observations.
·  Student safety for observational surveys: 
· We recommend that students wear high visibility safety vests during observations. 
· Consider how many adult supervisors are needed for observational surveys. Sufficient adult supervision is essential. Use your best discretion as this number is based upon the amount and age of student participants and the location of the observational surveys. 
· Show students PowerPoint presentation about traffic safety
· Download the traffic safety introduction PowerPoint presentation from the Junior Speed Busters website. Show this to students prior to their first observational survey. 
· This presentation will help the students understand the importance of driver behaviors and following traffic safety laws.
· Define observer roles 
· One student at a time will need to:
1. Hold radar detection gun and call out the speeds they observe from each vehicle. 
2. Write each individual speed as it is called out.
3. When possible, a student should monitor driver seatbelt use by using a handheld click counter- count how many drivers are NOT using a seatbelt 
4. When possible, a student should monitor driver phone use by using a handheld click counter- count how many drivers are USING a cell phone. 
· Students can/should rotate roles so that all students participate during the collection period. 
· Tips for observations: 
· The student using the radar detection device should be the ONLY person calling out vehicle speeds.
· Depending on location, sun glare, tinted windows, etc. it may not be possible to see driver’s seatbelt and/or phone use. 
· For seatbelt observations, look at the driver’s shoulder to determine use.
· For cell phone observations, look at the driver’s hands to determine use.
· Try to collect vehicle speeds as soon as they enter the school zone.
· Aim speed detection device at the front of the vehicle, near the license plate. 
· Input data into the downloaded spreadsheet (can be done by either a student or teacher advisor)
· Access the observational data spreadsheet on the Junior Speed Busters website and download the template.
· Input data as prompted on the template- school name, dates, times, etc. 
· Every vehicle’s speed should be on a separate line of the spreadsheet. One column is assigned for each date of collection.
· There will be a worksheet tab for each behavior- speed, phone use, and seatbelt use. Please note if seatbelt and phone use were not observed. 
· Phone use should just be the total number observed using phones by date.
· Seatbelt use should just be the total number observed NOT using a seatbelt by date.
· At the bottom of the speed data spreadsheet, there will be a formula cell that automatically should calculate the average speed for the collection date. 
· If you have any questions or issues with the spreadsheet template, please contact: 
· Christy King: christopherkingfoundation@gmail.com
· Kristin Pettway: kristin.pettway@drivesmartva.org



Community Education/Driver Awareness (this step occurs after the first observational survey collection date): 
· Your Junior Speed Busters kit will include student silicon bracelets. Please provide these to student participants after the first day of observational surveys and ask them to wear them at least until the completion of the program. If more bracelets are needed than what was provided in the kit, please contact below emails for more: 
· Christy King: christopherkingfoundation@gmail.com
· Kristin Pettway: kristin.pettway@drivesmartva.org
· Your Junior Speed Busters kit will include yard signs with messaging and blank yard signs. Students should decorate the blank yard signs with appropriate messaging and or graphics to alert/educate drivers about traffic safety. 
· Staff can place all the yard signs on the roadside throughout the observation survey area in and around the school zone. 
· Students should distribute provided brochures and hang posters in/around the school. 

Second Round of Observations: 
· The second data collection should occur at the same location and time of day as the first collection day.
· Review observer safety protocols with students. 
· Assign student roles.
· Input data into spreadsheet template.

Analyzing and Presenting Results: 
· How to analyze results
· Compare day 1 observation average speeds with day 2 observation average speeds. If the speeds are lower on day 2, then the signs posted in and around the school were successful in changing driver behavior. 
· Compare day 1 observations on seatbelt use and if lower numbers were observed to NOT have on their seatbelt, the signs posted were successful in changing seatbelt behavior. 
· Compare day 1 observations on driver phone use and if lower numbers were observed to be using handheld phones, the signs posted were successful in changing distracted driving behavior. 
· How to share data results
· Share results with students. 
· Ask students what they observed.
· How do their observations compare with what they experience in their personal lives? 
· Prompt students to talk about importance of specific driving behaviors such as following speed limits, wearing seatbelts, and not using phones while driving.
· Invite your local media or send them the results of the program- this will help gain more community awareness for traffic safety. 
· Host parents or families for a Junior Speed Busters ceremony where you provide the details of the program along with results. 
· Download the student certificate of completion from the Junior Speed Busters website and present them to students at the ceremony. 
· Email your final spreadsheet and results to: 
· Christy King: christopherkingfoundation@gmail.com
· Kristin Pettway: kristin.pettway@drivesmartva.org
· PLEASE RETURN THE HANDHELD CLICKERS!!! Use the return shipping label and packaging provided in your kit. 
· PLEASE RETURN THE RADAR DETECTION DEVICE!!! Use the return shipping label and packaging provided with the original device shipment.  


Sample Schedule
Monday, September 9- 2pm-2:30pm: First observational surveys collected.
Tuesday, September 10- Yard signs and posters are posted.
Tuesday, September 17- 2pm-2:30pm: Second/final observational surveys collected.
Wednesday, September 18- SHIP HANDHELD CLICKERS AND RADAR DETECTION DEVICE IN RETURN PACKAGING!!! 
Friday, September 20 – 2pm-2:30pm: Hold Junior Speed Busters closing ceremony to hand out completion certificates and announce results. (formal ceremony is optional)
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